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Abstract: In the past three years, with the unremitting efforts of the whole country, China has won victories against the
epidemic, but the impact of the epidemic on people in the past three years is still there. For the seafood market, during the
epidemic, the sales of the seafood market were mainly affected by the following aspects: the employee on-the-job rate was not
guaranteed due to the epidemic lockdown; inadequate sales lead to increased inventory costs; The import channels caused by
the epidemic abroad are unstable, resulting in the instability of product supply. After the epidemic, the impact of the epidemic
on the sales of the seafood market still exists, and the production, circulation and sales of enterprises have changed a lot.
Taking Dalian Seafood Market as an example, this study investigated the production and operation of more than 20 seafood
markets in Dalian after the epidemic to understand the impact of the epidemic on Dalian Seafood Market. Put forward
corresponding countermeasures and suggestions: use the shared employee strategy to solve the problem of enterprise
employment difficulties; Introduce a temporary storage policy for seafood products; Encourage enterprises to go out and
achieve cross-border operations; Focus on the cultivation and standardized management of the domestic market.
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