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Abstract: To the current stage of urban development, our country has transitioned from incremental planning to a new era
dominated by stock planning. As the carrier of industrialization of resource concentration, industrial park promoted the process
of urbanization in the early stage of development. The traditional industrial market is declining, most enterprises are closed or
transformed, and a large number of old factories are now idle. Upgrading the old factory is an important way and means to
excavate the stock. With the transformation from industrial city to consumer city, urban function changes. In the new version
of urban planning, the industrial park land has a new function setting. The transformation and upgrading of existing industrial
parks is the trend of future urban development. Through the study of the historical evolution of the old factory, the value of
rebuilding the existing idle factory is analyzed, and the reform idea and direction are made clear. Taking Pingenli Paper
Factory in Qiuxian County, Handan City as an example, one of the large factory land is selected to be transformed into a
bookstore, to explore the specific ways and measures of transforming the large space of the factory into a bookstore, and to
provide an implementation idea for the transformation of the old factory and the transformation of work into service.
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